
Timer Briefing Sheet 

Thank each of the timers for volunteering for the meet, we cannot do the meet without them 

Prior to meet start:  

 Verify there are 2 timers, 2 watches, and one clipboard with a pen for each lane.  
 One timer will have one watch and serve as the record keeper for each event in the lane 
 The second timer will have one watch and the Electronic timing system button.  
 Identify the backup timer in the unlikely event of a watch malfunction  
 Verify each timer knows how to operate the watch. Test each watch to ensure that it starts, 

stops, and clears.  

 

Prior to each heat/race:  

 Verify the watch has been cleared and confirm it reads all zeros.  
 Verify the swimmer with the name (or names for a relay), event before each heat.  
 If more than one swimmer attempts to enter the heat verify with the meet official 
 If no swimmer presents, please write “no show” on the sheet.  

 

At the start of each heat/race:  

 Swimmers will be called to the blocks with a series of short whistles: stand behind the blocks in 
your lane and ensure you have a clear view of the starting strobe.  

 When the starter starts the race the starting sound will be heard, however, the watch should be 
started when the strobe light flashes. It is always a good idea to start your watch even if there is 
no swimmer in the lane, this serves as an alternate back up in the event of another timer 
malfunction.  

 Verify your watch is  running following the start. If your watch is did not start or if it was started 
early or late,  you should signal the backup timer and exchange watches.  

 If no backup watch is available indicate on the timing sheet “No Watch Time” 

 

At the end of each heat/race:  

 When the swimmer is approaching the event distance timers should prepare to  stop the watch 
and press the electronic timing system button when any part of the swimmer touches the wall. 
The best position for this is at the edge of the pool overlooking the wall and the touchpad straight 
down. Stop the watch and push the Electronic Timing system button when swimmer touches the 
pool wall.  

 When the swimmer has finished the race and you have stopped the watch, write down the times 
from both watches on the sheet. Do not round any numbers. Please write the numbers legibly 
and clearly. Once the times are written on the sheet verify once again the time on the watch 
matches what was written down and then clear the watch. 

 


